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VETTING CONSIDERATIONS 

EQUIP Leadership uses the following analysis questions in vetting Alliance Partnerships and proposed 
projects: 

Partnership 
Will the Alliance Partner agree to a collaborative and mutually beneficial partnership with EQUIP? 

Intentionally Evangelistic 
Is there a thoughtful, deliberate effort to make an appropriate Christian outreach? 

Leverage 
Does the Alliance Partnership create the opportunity for a greater impact than either partner could 
achieve on their own? 

Accountability 
Does the Alliance Partner show a willingness to be accountable? Does the organization or movement 
have the staff and systems to be accountable regarding the project? Is accountability part of the 
culture? 

Leadership 
Are the leaders intensely committed to their work and to this project? Do they show a proven track 
record of action? Do they have a clear vision of what is to be achieved and how they want to achieve 
it? 

Measurable Outcomes 
Does the project identify changes in people, and quantify them – at least as estimates of what will be 
achieved? Does management go beyond listing activities to identify the impact expected through 
those activities? 

Financial Support & Capacity 
Does the Alliance Partner have a history of financial stability? Does it have the financial systems and 
people in place to ensure sound management of the project funding? 

For more information please email amy.montoya@iequip.org. 
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